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IV. Workflow 

CTA

THE MEDICAL CITY

QUALITY IMPROVEMENT AND SAFETY DIVISION (QIS) – CARE OF PATIENT (CRP) DEPARTMENT

WORKFLOW IN COMPLETING THE CLINICAL TRIAL AGREEMENT

Principal investigator (PI)
Clinical and Translational Research Institute – 

Administrative Assistant
Legal Services – Legal Conusel

START

Receives and forwards 

the drafted Clinical Trial 

Agreement (CTA) and 

other contracts from the 

Industry Sponsor (IS) to 

the CTR Administrative 

Assisstant

Receives and 

forwards the CTA 

and other 

contracts to the 

Legal Counsel for 

review

Reviews the 

drafted CTA and 

other contracts

Coordinates with 

the CTR 

Administrative 

Assistant the 

comments and 

suggestions

With 

comments?
YES

Forwards the 

comments and 

suggestions of the 

Legal Counsel along 

with the letter of 

notification addressed 

to the IS

Receives and 

revises the CTA 

and other 

contracts with the 

IS

Forwards the 

revised CTA to the 

CTR 

Administrative 

Assistant

Forwards the 

revised CTA to the 

Legal Counsel

2

2

Asks the CTR 

Administrative 

Assistant to instructs 

the PI to submit the 

final and signed copy 

of the CTA and other 

contracts

NOSends the letter of 

approval and instructs 

the PI to submit the 

final and signed copy 

of the CTA and other 

contracts

Sends the final and 

signed copy of CTA 

and other contracts to 

the CTR 

Administrative 

Assistant

Signs the CTA and 

forwards to the 

Senior Vice President 

of the Medical 

Services Group for 

signature

Receives and 

forwards the CTA 

to the Legal 

Counsel for 

signature

Gives a signed 

copy of the CTA to 

the PI and IS for 

filing

END

 


